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This strategy is designed to enable Friends of Queens Park to achieve its aims.

Our Vision
Our Vision is to see Queens Park restored to its original condition and further developed to meet the needs of the community.

Our Strategy
The strategy for Friends of Queens Park is to achieve a viable level of both revenue and capital resources to achieve the Vision.

Our Objectives
The objectives required to deliver the Vision and the Strategy are:
1. To campaign for City Park status or for the equivalent amount of funding for a park of this size and nature.
2. To ensure that Friends of Queens Parks is a viable community group with adequate funding to support its activities.
3. To ensure that it has a viable and effective communications network to achieve the Strategy and Vision.
4. To develop the historical legacy of Queens Park.
5. To communicate effectively with Members and the wider community, particularly schools and various park users.
6. To create and maintain a development plan for the park.
7. To create an annual Operating Plan for the Board.
8. To strengthen the Management Board wherever possible.
9. To work in partnership with other interest groups.
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