Friends of Queens Park Group Agenda
Meeting at Langside Halls, 5 Langside Avenue, Shawlands
Tuesday 17th February 2015 at 7pm
1. Apologies and attendees list.					TH
2. Welcome to visitors						TH
3. Approval of Previous minutes					TH
4. Treasurer’s Report – Financial update				TH
5. Scottish Water – Shieldhall Tunnell				Mark MacLaren
6. Community Engagement  – 					 Ian McKenzie	
7. Media & communications	
· Charity status next steps					AW
· Membership/Volunteer Registration forms/database	TH
· Web update							TH
· Volunteers Proposal to LES					TH
8. Events & projects 
· 28th March clean-up						TH
9. Strategy & Operational plans
· Review of Operating plan					ND, TH, AW
· Development plan next meet				TH
· Park History							YM
10. Fundraising 
•	Collection boxes						AW
•	Skipton Funds	use						ALL
•	WREN funding application					TH
•	Red Nose Funding application				TH
11. Membership
12. 	Park issues and LES						ALL
· Head of Parks correspondence
· Gate/path repairs
· Condition of Balvicar Childrens play area 
· Café opening times
· [bookmark: _GoBack]Responses
13. AOB
14. Next meeting and agenda items 		Tuesday 17th March 2015




