Friends of Queens Park Group Agenda
Meeting at Langside Halls, 5 Langside Avenue, Shawlands
Tuesday 14th April 2015 at 7pm
1. Apologies and attendees list.					TH
2. Welcome to visitors						TH
3. Approval of Previous minutes					TH
4. Community Engagement  					I McK
5. Treasurers Report						TH
6. Media & communications					TH
· Head of Parks Communication				
· AGM	Process						
· Social Media promotion					
7. Events & projects 						AW

· Development Plan completion				
· Park Planting Project next steps	
· GoCa meeting update					
· Meeting with Business Glasgow re charity application			
8. Strategy & Operational plans					TH
· Charity Status application
· Volunteers
· City Park Status/Funding						
9. Fundraising 							ND
· Collection boxes update					
	
10. 	Park issues and LES						ALL
· Café opening times
· Reporting park defects
· Parks Forum
· Glasshoues Opening hours
· [bookmark: _GoBack]Forestry Commission free tree offer
11. AOB
12. Next meeting and agenda items 		Tuesday 19th May 2015




