Friends of Queens Park Group Agenda
Meeting to be held at Langside Halls, 5 Langside Avenue, Shawlands
Tuesday 20th January 2015 at 7pm
1. Apologies and attendees list.
2. Welcome to visitors
3. Approval of Previous minutes
4. Treasurer’s Report 							
· Payment for cards
· New Signatory list
5. Media and communications
· Community Engagement consultancy – Ian McKenzie
· Head of Parks correspondence
· Charity status proposals
· Volunteers application process
· Web update
· Facebook progress
6. Events and projects 
· Options for next event/clean-up
· Upgrade of play area
· Campaign for City Park status
· Skipton award?
7. Strategy and Operational plans
· Review of Operating plan
· Development plan next meet
8. FoQP funding
· Collection boxes existing and new.
· New funding application ideas
9. 	Park issues and communication with LES
· Boating Lake flooding and alleged poor water quaity
· [bookmark: _GoBack]Gate repairs
· Path repairs
· Notice Board repairs
· Maintenance plans
· Condition of Balvicar Childrens play area 
10. AOB
11. Items for next meeting
12. Dates and times for next meeting




